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CEDS seen
as force for
growth
By Cynthia Grau
Staff Reporter
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Livingston County is taking another step in
growth and expansion of business and job opportunities with the help of the Greater Livingston County Economic Development
Council.
At its December meeting, the Livingston
County Board approved a Comprehensive Economic Development Strategy that is designed
to bring together the public and
private sectors in the creation
of an economic roadmap to diversity and strengthen the Livingston County economy.
Adam Dontz, CEO of the Adam
GLCEDC, said a meaningful Dontz
grant opportunity had been unlocked by the
GLCEDC for public works projects connected
to economic development.
“Once approved by the EDA, Livingston
County communities could realize benefits
well over a million dollars if their grant applications are approved,” Dontz said.
The GLCEDC, in conjunction with the
North Central Council of Governments, created the CEDS, which after review and approval by the U.S Department of Commerce,
Economic Development Administration,
gives grant opportunities for public infrastructure projects, such as water, sewer and
street projects.
Livingston County Board Chairman Marty
Fannin said he feels this is the perfect opportunity for smaller municipalities, and the
county as a whole, to receive federal funding
based on what needs to be done to bring in
economic development.
“If we’ve got a plant that wants to go in
Dwight and there needs to be infrastructure,
such as roads, sewer and water lines run, they
can apply for a grant and get funding based
on that, which we couldn’t do before (without
the CEDS),” Fannin said.
The GLCEDC formed a steering committee
See ‘CEDS’ Page A8
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CEDS
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to develop the CEDS.
The CEDS is the result
of a yearlong process of
conducting research and
gathering
information
from the people who live
and work in Livingston
County.
The committee identified the strengths, weaknesses, opportunities and
threats that influence the
county’s economic position locally, nationally and
globally. Goals, objectives
and action items were formulated based on that
analysis.
According to the CEDS,
the county’s economy remains strongly based in
manufacturing and agriculture, but supporting industries
including
healthcare, retail, finance,
insurance and tourism
have diversified it.
Wind energy and crude
oil distribution have also
expanded the county’s
economy. The region’s
multi-modal transportation network, most notably Interstate 55 and the
intersection of the Union
Pacific and Norfolk and
Southern rail lines, broadband networks and plentiful access to quality

education, from elementary schools through universities within a one-hour
travel radius, is also seen
as a strength of the county.
Weakness pointed out in
the study shows a lack of
major employers that offer
a living wage, causing local
communities to potentially lose young talent or
become bedroom communities.
High property taxes, difficult access to information and the presence of
strong unions may discourage companies from
locating in the county.
Opportunities cited in
the study include all the
weaknesses that can be
turned around. Most economic growth within communities originates from
promoting, expanding and
strengthening
existing
companies and resources.
Identifying the needs of
companies and linking
them to individuals with
specialized skill sets is one
way to support existing
businesses.
“A top priority of the
GLCEDC is to ensure the
cost of doing business in
Livingston County is competitive with other areas in
the region,” Dontz said. “It
is critical we have the public works infrastructure to
support the expansion of
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our existing business and
to attract new businesses.
“By applying for federal
funds, we are able to leverage our local dollars into
more significant capital
improvement
projects.
Having readily available
infrastructure and the recently approved property
tax abatement program
makes Livingston County
an attractive location for
businesses to invest.”
Promoting tourism will
also create economic opportunities, such as Route
66, which is now attracting international travelers.
Other
opportunities
identified by the CEDS include repurposing the
closed Dwight Correctional Center, increasing
public transportation in
communities throughout
the county and improving
access to government information. This would include streamlining the
process for building permit reviews and the low
cost of permits and application fees.
The county’s location,
with its location of Interstate 55 and other roadways, provides what is
perceived as an ideal opportunity to attract supply
chain companies.
The threats the committee brings up include Illi-

nois politics,
fiscal insolvency and
corporate
income tax,
of
which
counties and
municipalities have lit- Marty
tle or no Fannin
control.
The top action items realized by the committee
include an infrastructure
goal of assisting the county
and its communities with
developing
projects,
through capital improvements planning, that are
eligible for EDA funding
and other state and federal
grant programs.
Projects should improve
the community’s infrastructure and result in job
creation and private sector
investment.
CEDS also listed the
workforce and education
development goal —having a trained and ready
workforce to welcome new
businesses — and two
business
development
goals — that includes a
plan to attract and retain
manufacturing and logistics companies.
The infrastructure goal
is to work with county and
local officials to maintain a
list of infrastructure projects that, when completed,

will give the county a competitive advantage in attracting new businesses
and industries.
As for the timeline the
county is looking at to see
whether or not its CEDS
was approved, Livingston
County Board Chairman
Marty Fannin said it has
been assured and is now a
matter of formality.
“This will go up to federal (EDA) and we’ve gotten assurances that all our
Is are dotted at Ts crossed
and so it’s just a matter of
getting approval,” Fannin
said. “Everything that
needed to be done has
been done.”
Fannin said a few board
members approached him
following
December’s
meeting voicing some excitement for the opportunity
for
smaller
communities in the county
looking to have the same
opportunity to bring new
economic development to
their areas as opposed to
the larger communities.
“Here is a way to get
some money to boost your
infrastructure based on

the fact that you’ve got
someone who’s wanting to
come in,” Fannin said. “If
you have a company wanting to come in and they
need water and sewer, you
can apply for this grant
and that takes care of that
piece of the puzzle. It just
helps everyone.”
Fannin also said this is
another example of business and government
leaders coming together to
accomplish a common
goal.
“It was a good showing
of people coming together
to get things done in Livingston County,” Fannin
said.
Dontz agreed, stating
elected officials and business leaders are pleased
with the CEDS and the potential grant opportunities
it can deliver.
“This work demonstrates we are taking
proactive measures to update and expand our infrastructure and looking for
the most cost effective
ways to do it by leveraging
federal dollars,” Dontz
said.
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